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CHARTER 2024
The Wainuiomata Intermediate School Board of Trustees undertakes to take all reasonable steps to achieve the purpose, aims and objectives in this charter and to take full account of the National Education Learning Priorities and all statutory obligations.

This charter has been approved by the Board following consultation with the community and staff.

WAINUIOMATA INTERMEDIATE SCHOOL

SCHOOL PROFILE

Wainuiomata Intermediate School is a year 7 – 8 full state school situated in Wainuiomata, 20 km East of Wellington.  It has 5 contributing schools, has an equity index profile of 504, and isolation index 0.19. It has a population of approximately 47% Māori, 17% Pasifika, 30% NZE, 4% Indian, 6% South East Asian, 3% African and currently has 308 students with an even gender and year level separation.
Mission Statement

Students will develop, within a safe and inclusive environment, their academic potential, social skills and personal talents.
Vision

Striving for Excellence 

Values

Our school tikanga will develop our communities of learning and increase learner agency through:

Manaakitanga 

To give support to others, without counting the quantities or costs. To build your mana through your actions towards others. Encompasses Service. Using your skills or talents to benefit others. 
Looking after others.
In our school this means showing genuine kindness, care and respect for the good of self, others and the environment.

At our school we value and care for others through our words and actions. We use our gifts and talents for the good of others.

Whānaungatanga
This incorporates identity, relationships, inclusion, diversity and belonging.

It is about being a family that accepts everyone’s strengths and differences, and who work together to continually improve. 
Looking after our community.
In our school this means honouring who you are and where you come from, and creating a safe learning environment where we can all discover our strengths and interests and take calculated risks to improve these.

Rangatiratanga 

This incorporates leadership, participating and contributing, relating to others, equity and managing self. 
Looking after ourselves.
In our school this means the ability to lead, to guide, to keep people together. It is also the ability
to lead others to their own rangatiratanga by nurturing them, empowering them and acknowledging their mana.
Kaitiakitanga

 This means “being a guardian”. It usually applies to the environment and so is synonymous with sustainability. However, it can also be about the emotional environment or learning environment or preservation of te reo and tikanga Māori and how we all contribute to that. 
Looking after our environment.
In our school this means we are guardians, protectors and nurturers of all things, and the connections between them, so that they might fulfil their unique potential.
In a sentence our school values or tikanga are “our students knowing where they are from, that they belong here, that we create an environment where we all feel safe to learn and grow and that we use our talents to give back to our community”.
Principles of the NZC
Our curriculum through the above values will be consistent with the NZC principles:
· High expectations - Support and empower all students to learn and achieve personal excellence.
· Treaty of Waitangi – Give effect to Te Tiriti o Waitangi. 
· Cultural diversity – Reflect New Zealand’s cultural diversity and value the culture, language and traditions of all students. 

· Inclusion - Recognize and affirm all students’ identities, languages, abilities, and talents and meet their learning needs.
· Learning to learn - Encourage all students to reflect on their own learning and to learn how to learn.

· Community engagement – Connect with and meaningfully engage the support of families, whānau, and communities.

· Coherence - Offer a broad, connected curriculum which provides coherent transitions and pathways to further learning.

· Future focus -Encourage students to look to the future by exploring issues such as sustainability, citizenship, enterprise, and globalization.

Mataiaho Goals

A board’s primary objectives in governing a school are to ensure: 
• every student is able to attain their highest possible standard in educational achievement 
• the school: – is physically and emotionally safe – gives effect to relevant student rights – takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms of discrimination within the school 
• the school is inclusive of, and caters for, students with differing needs 
• the school gives effect to Te Tiriti o Waitangi, including by: – working to ensure that its plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori – taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori – achieving equitable outcomes for Māori students. 
To meet its primary objectives, a board must have particular regard to the National Education and Learning Priorities (NELPs) and ensure the school’s principal and staff develop and implement a curriculum for students in years that is guided by the Vision, that is underpinned by the Principles, in which the Values are encouraged and modelled and explored by students, that supports students to develop the five Key Competencies, and that provides all students with effectively taught learning and teaching programmes in the 8 learning areas: English, the Arts, Health and Physical Education, Mathematics and Statistics, Science, Technology, and Social Sciences, including Aotearoa New Zealand’s histories.

The broad aims of the changes are to ensure boards are focused on meeting their primary objectives, giving effect to Te Tiriti o Waitangi, and having particular regard to the NELPs.
National Education and Learning Priorities (NELPs)
Whakamaua te pae tata kia tina – Take hold of your potential so it becomes your reality… We are descendants of explorers, discoverers and innovators who used their knowledge to traverse distant horizons. Our learning will be inclusive, equitable and connected so we progress and achieve advances for our people and their future journeys and encounters. Whaia te pae tawhiti kia tata – Explore beyond the distant horizon and draw it near!
(NELP) sets out the Government’s priorities for education that will ensure the success and wellbeing of all learners. It is a statutory document issued under the

Education and Training Act 2020 (the Act) that directs government and education sector activities towards the actions that will make the biggest difference, and ensure that we are able to strengthen the education system to

deliver successful outcomes for all learners and ākonga.

The NELP priorities will help create education environments that are learner-centred and where more learners are successful. They will support all schools to:

• Be safe and inclusive and free from racism, discrimination, and bullying

• Strengthen the quality of teaching to give learners the skills they need to succeed in education, work and life

• Collaborate more with whānau, hapū, iwi, employers, industry and communities

• Take account of learners’ needs, identities, languages and cultures in their practice

• Incorporate te reo Māori and tikanga Māori into everyday activities.

What does this mean for boards?

Boards need to ensure that the Statement of NELP is specifically considered and incorporated into their strategic planning. The NELP also aligns with boards' primary objectives in the Act, particularly in setting the scene and providing a planned supportive environment to enable schools to put the NELP into effect.
Objectives for education
1. LEARNERS AT THE CENTRE Learners with their whānau are at the centre of education

2. BARRIER FREE ACCESS Great education opportunities and outcomes are within reach for every learner

3. QUALITY TEACHING AND LEADERSHIP Quality teaching and leadership make the difference for learners and their whānau

4. FUTURE OF LEARNING AND WORK Learning that is relevant to the lives of New Zealanders today and throughout their lives

5. WORLD CLASS INCLUSIVE PUBLIC EDUCATION New Zealand education is trusted and sustainable

At WIS we will action these by:

LEARNERS AT THE CENTRE (a): Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying by;

· Asking learners, whānau and staff about their experience of racism, discrimination and bullying, and use that information to reduce these behaviours.

· Have processes in place to promptly address and resolve any complaints or concerns about racism, discrimination and bullying. 

· Create a safe and inclusive culture where diversity is valued and all learners and staff, including those who identify as LGBTQIA+, are disabled, have learning support needs, are neurodiverse, or from diverse ethnic communities, feel they belong

LEARNERS AT THE CENTRE (b): Have high aspirations for every learner, and support these by partnering with their whānau and communities to design and deliver education that responds to their needs, and sustains their identities, languages and cultures, by;

· Partnering with family and whānau to equip every learner to build and realise their aspirations. 

· Help staff to build their awareness of bias and low expectations, and of how these impact learners, staff and whanau. 

· Identify and respond to learner strengths, progress and needs, and learner and whānau aspirations. 

· Build relationships with Māori, involve them in decision making, and partner with them to support rangatiratanga, and Māori educational success as Māori. 
· Our strategic plan provides evidence of the value we place on learner agency, voice and partnerships which are crucial in supporting all learners and having them actively involved in their own learning journey.

· We take a holistic view and acknowledge achievement outside academia, we will acknowledge growth in our school values by learners as they grow socially, emotionally, personally, artistically, physically and develop security in their emerging identity.

BARRIER FREE ACCESS (a): Reduce barriers to education for all, including for Māori and Pacific learners, disabled learners and those with learning support needs, by;

· Working with whānau and Pacific families to identify and understand barriers that may prevent learners from accessing, participating or remaining engaged in schooling, and work to address them. 

· Ensure disabled learners and staff, those with learning support needs, gifted learners, and neurodiverse learners are safe and included, their needs are supported, and that learning support programmes are robust and effective. 

· Where possible, reduce non-fee costs, including costs associated with BYOD policies, and take advantage of policies to reduce financial dependence on families and whānau.

BARRIER FREE ACCESS (b): Ensure every learner gains sound foundation skills, including language, literacy and numeracy, by;

· Ensuring all learners have ongoing opportunities to develop key capabilities, including communication, problem solving, critical thinking and interpersonal skills. 

· Identify learners who are not making sufficient progress in key foundation skills, and adjust learning opportunities, teaching approaches and supports, including seeking additional support from specialists. 

· Value the heritage languages spoken by Pacific learners, and provide opportunities to use and to build on them.

QUALITY TEACHING AND LEADERSHIP (a): Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of WIS, by;

· Seeking advice from Māori on how best to include tikanga Māori in values, practices and organisational culture. 

· Using development opportunities for teachers/kaiako and leaders to build their teaching capability, knowledge and skills in te reo Māori and tikanga Māori. 

· Talking with learners and staff about why correct pronunciation of te reo Māori is important, and provide them with opportunities to learn and practice without judgement.
· A focus on removing cultural barriers and a commitment to raising Pasifika and Maori achievement and reinforcing pride in their identity. 
QUALITY TEACHING AND LEADERSHIP (b): Develop staff to strengthen teaching, leadership and learner support capability across the education workforce, by;

· Identifing gaps in teaching capability and invest in opportunities for teachers/ kaiako and staff to strengthen teaching, leadership and learning support. 

· Develop teacher/kaiako confidence and competence to teach diverse learners with varying needs, and to appropriately modify teaching approaches. 

· Expect and support teachers/ kaiako to build their understanding of learners’ contexts, including languages spoken at home, histories, stories and cultural values, to provide culturally responsive teaching.
FUTURE OF LEARNING AND WORK: Collaborate with industries and employers to ensure learners/ākonga have the skills, knowledge and pathways to succeed in work, by;

· Support learners to see the connection between what they’re learning and the world of work. 

· Break down ethnic, gender and socioeconomic stereotypes around education and career pathways, including for girls and young women. 

· Collaborate with industries, employers and tertiary education providers to plan for successful transitions to enable all learners to succeed in education.

· Our focus on providing a future focussed education focusses our development of our specialist programmes and a localised technology and arts curriculum that has connections to future employment opportunities.
WORLD CLASS INCLUSIVE PUBLIC EDUCATION: The NZC, and incoming Te Mātaiaho offer leaders and teachers autonomy and ownership when delivering learning programmes bespoke for their community and context. Our school is committed to continual improvement to be the best educational facility we can be for our learning and wider community.

The NELP priorities will help create education environments that are learner-centred and where more learners are successful. 

By implementing the NELPs Wainuiomata Intermediate School will:
- Be safe and inclusive and free from racism, discrimination, and bullying

- Strengthen the quality of teaching to give learners the skills they need to succeed in education, work and life

- Collaborate more with whānau, hapū, iwi, employers, industry and communities

- Take account of learners’ needs, identities, languages and cultures in their practice

- Incorporate te reo Māori and tikanga Māori into everyday activities.

Māori Dimensions and Cultural Diversity
CULTURAL DIVERSITY

Wainuiomata Intermediate School acknowledges New Zealand’s diversity and the unique position of Māori Culture (Education Standards Act 2001):

The Board of Trustees of Wainuiomata Intermediate School will reflect New Zealand’s cultural diversity and the unique position of Māori as tangata whenua when developing policies and practices.

The school will value and reflect New Zealand’s dual cultural heritage and recognise Te Tiriti o Waitangi as our founding document.
All reasonable steps will be taken to include te reo Māori as an authentic part of school life.

We will work towards the goal of; ‘Māori students experiencing educational success as Māori’ as described by Ka Hikatia (2013 – 2017) and as articulated by our community.

The Board of Trustees will meet the request for instruction in and through te reo Māori to the best of their ability, dependent upon staffing capacity and financial resources available.

We recognise Te Atiawa as mana whenua and support their vision for education within their rohe. 

Consultation with Whānau, parents and caregivers will be undertaken each year. Following this consultation, any new initiatives will be included in the Strategic and Annual Plans, wherever relevant.
As a Board that gives effect to Te Tiriti o Waitangi, we are committed to rejecting and disrupting the dominant and self-fulfilling narrative of Māori underachievement in mainstream education. We are developing methods of disaggregating data by iwi, and reporting against achievement criteria that those iwi self-determine as important in defining educational success for their akonga.  The results of which will continue to shape the content and contexts of our localised curriculum.

To adhere to our specific plans the school will also continue to do the following:

Māori Learners:
· Encourage and support staff to develop their cultural competencies as teachers of Māori students.
· Provide professional learning and development to improve teachers’ ability and confidence in te reo Māori and understanding of Te Ao Māori.
· Use Ka Hikitia and Tātaiako as foundation documents for teacher professional learning.
· Ensure the Wainuiomata Intermediate te reo Māori curriculum is taught in all classrooms and explored at staff meetings.
· Ensure tikanga and te reo Māori are integrated across the school curriculum authentically.
· Offer all students the opportunity to participate in kapa haka, pōwhiri, pōrōpōrōāki and mihi whakatau.
· Offer a te reo Māori bilingual class at level 2 MLA for learners and their whānau who request it. (Te Kāhui Tamariki).
· Give curriculum time to our school kapa haka group.
Wainuiomata Intermediate School will ensure consistency with Principle 3 (Cultural Diversity), Principle 4 (Inclusion), Principle 6 (Community Engagement) and Principle 8 (Future Focus) of the NZC, so that for our:
Pasifika Learners: 
We,
· Meet with our Pacific community about the specific needs and achievement of Pasifika students.
· Provide opportunities for Pasifika learners to succeed academically. 

· Provide opportunities for Pasifika learners to participate in Pasifika cultural programmes.
· Include aspects of Pasifika culture and language in the school curriculum as authentically as possible.
· Consult through fono with Pasifika parents for input into our curriculum.
· Give curriculum time to our Pasifika group.

· Celebrate the Pasifika language weeks throughout the year.
· Offer a Pasifika class where the NZC (Mataiaho) can be taught through a cultural lens focused on building and valuing identity.
All Learners: 
We,
· Provide opportunities for students to learn the basics of other languages.
· Provide opportunities for students to learn about other cultures, and celebrate their own culture.
· Be fully inclusive and provide opportunities for success for all learners.
· Consult with, engage with, and inform, the community of matters of importance relating to school and student achievement.
· Provide opportunities for students to learn about careers in an integrated, holistic way throughout the curriculum.
· Provide opportunities for students to learn through personal inquiry and digital technologies as 21st century learners.
· Provide opportunities for students to learn te reo Māori me ōna tikanga Māori authentically.
· Provide opportunities for students to extend themselves academically, culturally and socially.
· Welcome all learners and ensure their needs are recognised and appropriate steps are made to reduce any inequity.

· Celebrate student success.

· Embrace akō by learning through and from our neuro and gender diverse learners.  

· Give effect to Te Tiriti o Waitangi through our policies, procedures and actions.

· Follow all educational legislative requirements.

· Use Te Mataiaho “Vision for Children” as one of our templates to measure success.
BOARD POLICIES, AIMS, DIRECTION, RESOURCES, FINANCE & PROPERTY

Procedural Information

The planning year for the Board of Trustees will be from 1 January to 31 December.

The updated Charter and Annual Report will be lodged with the Ministry of Education by March 1. Prior to this, the board will consult with the staff and community to ensure that the Annual Plan and Charter accurately reflect the needs of the students at Wainuiomata Intermediate School.

Budget

The Board adopts an annual budget that reflects the learning and curriculum needs of the students. The annual budget is drafted after consultation with staff, where appropriate, approved by our accountant and ratified by the BoT.

Assets

The Board ensures that sufficient funds are kept in reserve to maintain the school and maintains a current Asset Register. Assets will be purchased each year as part of the annual depreciation budget to maintain and improve the school.

Property

The Board ensures that its 10YPP is regularly updated and followed, along with the current 5YA.

Self-Review

The Board ensures that all legal and legislative requirements are met through regular self-review. It reviews its policies and procedures on a cyclical basis or as legislation changes using SchoolDocs as its platform.

Governance

The Board emphasizes strategic governance rather than administrative detail and has a clear understanding of Board, Management and staff roles. It maintains a focus on the future.

Management

The Board delegates all authority and accountability for the day-to-day operational organization of the school to the Principal.

Education Act 1989, Section 75 and 76

The legal responsibility of the Board of Trustees is determined by Section 75 of the Education Act 1989:

The school’s Board of Trustees is the Crown entity responsible for the governance and management of the school. As long as they stay within the laws of New Zealand, the board has complete discretion to govern the school.   Education Act 1989 schedule 6 sections 4-14
The school’s board may make any bylaws it thinks necessary or desirable for the school. They must ensure the bylaws do not contravene the national law or the school’s charter.   Education Act 1989 schedule 6 section 18
schedule. 76 Principals –

(1) A school’s Principal is the Board’s chief executive in relation to the school’s control and management.

(2) Except to the extent that any enactment or the general law of New Zealand provides otherwise, the Principal: Shall comply with the Board’s general policy directions; and Subject to paragraph (a) of this subsection, has complete discretion to manage as the principal thinks fit the school’s day to day administration.
Review of Charter and Strategic Plan
The charter will be reviewed annually after staff and community consultation. 

A new three year strategic plan will be approved by the incoming Board following triannual elections.
The new reporting and strategic plan required from 2024 will be implemented.
WIS STRATEGIC GOALS 2024-2025
Wainuiomata Intermediate School recognizes the Government’s National Education and Learning Priorities (NELP’s) in setting its priorities and goals. 

Reading, Writing and Mathematics are current curriculum priorities for Years 7 & 8. We have analysed our student achievement outcomes and identified effective teacher practices that will improve and accelerate these outcomes for all learners at our school, but especially for our most at-risk learners, including those who have historically been under-served by the Education System.
Our goals are reviewed and renewed at the end of each year, and our targets will be reviewed at the end of Term 2 when our mid-year assessment data is available.

The following are our strategic goals for the next three years:

Strategic Goal 1: Student Achievement

All learners are able to access The New Zealand Curriculum (2007) as evidenced by achievement across the curriculum but especially in Reading, Writing and Mathematics.
Strategic Goal 2: Māori and Pasifika Achievement

Māori and Pasifika learners, supported by their Whānau and fono, will experience academic progress and success, will be authentically represented in the taught curriculum and be engaged in programmes which foster pride in their unique identity, language and culture. 

Strategic Goal 3: Well-being, Inclusion, Identity and Engagement

All learners will experience progress and success in inclusive learning environments where they are valued, included and have their particular learning, social and cultural needs understood and catered for. 

Strategic Goal 4: Professional Development and Leadership

On-going professional development, self-review, inquiry into teacher practice and collaboration within school will lead to more effective teacher practice and develop teachers’ leadership capacity.

Strategic Goal 5: Develop a responsive localised curriculum.
Innovative learning pedagogy and environments paired with localised contexts will improve engagement and support teaching and learning programmes in our school.

WIS STRATEGIC PLAN
	Strategic Goal Area
	School Goals
	What and How?
	Who?

	Goal 1: 

Student Achievement

.
	All learners are able to access The New Zealand Curriculum as evidenced by achievement across the curriculum but especially in Reading, Writing and Mathematics.

.

	Learning based on integrated topic studies 

· Review curriculum plans to ensure topics are integrated with Reading, Writing and Mathematics and that Technology programmes support the topic
· Continue using NZ History framework
· Audit to ensure new Reading, Writing and Math teaching requirements are met

· Use Critical Histories resource as source material.

· Take part in all curriculum refresh trials.

· Ensure compliance with new requirements

Develop and teach core competencies to enable independent learning

· The Key Competencies are taught as Capabilities and school values are named, modelled and celebrated.
Learners set Learning and Social Goals and reflect on these regularly

· Goal setting in Terms 1 and 3 with learner, Whanau, teacher

· Daily/weekly reflections are a part of the teaching and learning cycle
Improve teacher pedagogy through CLCs (Collaborative Learning Communities):
· In-school PLD in Trauma Informed Practice, Neuro-sequencial learning, Capabilities for lifelong learning, Live reporting to parents, consistent expectations and Integrated topic studies.
· Teacher inquiry into practice
· Math PLD

· PB4L tier 2
· Deliberate Acts of Teaching in Reading, Writing and Math
Use data effectively to identify learning needs and personalise learning

· School assessment calendar will enable school-wide data collection at set times uploaded to Spotlight
· Teacher access to e-asTTle website and SMS to enable in-depth analysis of data

· Gaps identified & strategies and interventions put in place
· Across school moderation
· Analysis of across school trends and needs

· Effective use of SENCO, Special Needs Teacher and Teacher Aides.
Build positive learning partnerships with learner and whānau
Guided group lessons in Reading, Writing and Mathematics, using learning intentions and success criteria
Extension and catch up classes offered
Technology/Arts rotations plus extension options

	Curriculum Teams; SLT
Teachers; SLT

Students and teachers

SLT + external providers

Teachers; SLT
Teachers; SLT
Teachers
SLT

Tech/Arts teachers!

	      Goal 2:

Māori and Pasifika Achievement

.
	Māori and Pasifika learners, supported by their Whānau and fono, will experience academic progress and success, will be authentically represented in the taught curriculum and be engaged in programmes which foster pride in their unique identity, language and culture. 


	Attendance and Engagement

· Positive relationships built with learners and Whānau through learning conferences, hui and regular school events
· School attendance tracking system to ensure regular attendance

· Engaging and authentic learning programmes 
· Students will experience a curriculum in which their culture is represented and celebrated
Learning support programmes

· Students 2+ years behind in Literacy placed on reading boost programmes and tracked
· Teacher Aides to support learning
· Learning Support Specialist for our lowest learners – differentiated learning programme – followed up in class.

Cultural programmes

· Kapa Haka and Pasifika cultural groups 

· Te Reo Māori taught across the school

· Bilingual Māori programme in two classes (TKT)
· Pasifika class to teach through Polynesian lens fostering identity
· Pasifika languages explored in official language weeks
· Bicultural focus to Topic Studies
Teacher Cultural Competencies enhanced:
· Tataiako and Ka Hikitia principles underpin classroom practice

· Te Kotahitanga principles underpin classroom observations and feedback 

· WIS te reo Māori and tikanga Māori taught throughout school
Parent and student voice sought regularly through surveys and Whānau hui/fono
Parent Support
            -   Teach parents how and what we teach

	Office staff
SLT, Teachers

SLT; Support Staff; 
Specialist Teacher

Teachers

SLT; Senior Staff; Teachers

SLT

SLT
Parents; SLT
Lead Teachers & parents


	Goal 3: 

Well-being, Inclusion, Identity and Engagement

.
	All learners will experience progress and success in inclusive learning environments where they are valued, included and have their particular learning, social and cultural needs understood and catered for. 


	Positive class climate and respectful relationships between learners, teachers, whānau
· Knowing your learners – Scanning: soft and hard data, abilities/strengths, needs, issues/concerns, backgrounds; conversations with whānau, observations etc
· Inclusive classroom practices which value all learners especially those with identified needs
· Breakfast in school; KidsCan – lunches, shoes, raincoats, Ka ora ka ako (Pita Pit)
· Trial school councillors through Awhi Mai, Awhi Atu.

Communication

· Regular and open communication through newsletters, website, Facebook, texts, meetings, events eg Meet the Teacher, Whānau Information Evening, Open Evenings, Hui, Fono
· Student-led Learning Conferences and Goal-setting meetings x2
· Spotlight active reporting to whānau
· School website, and social media to keep parents informed.
Data gathering
· Year 6 data from contributing schools

· Student voice, Wellbeing survey (Skodel), soft data through observation and conversations
· Use of LSC for transition
· Assessments and anecdotal evidence of learning
· Needs identified & strategies put in place
· Class lists balanced around needs and strengths
Engagement and expectations
· PB4L, Restorative Practice, Trauma Informed Practice – build positive relationships with clear and consistent expectations
· Goal-setting

· Authentic and relevant learning experiences

· Co-constructed LIs, SCs and Inquiry Learning

· Feedback and feed-forward

· Digital Technologies -Using tools that enable e-learning

· Opportunities to participate in a wide variety of activities: sports, music, band, drama, dance, kapa haka, Pasifika, Lunch clubs
Students with Special Abilities (SWSA)

· Extension programmes in English, Mathematics, The Arts
Students with Special Needs (SWSN)

· Learning Plus Room – Specialist Teacher
· ORS teacher and teacher aides
Neuro and Gender diverse students have their choices respected 
Support through external agencies – PHN, RTLit; RTLB, LSC’s Special Ed, Tihei Rangatahi, ICAFs, WellStop etc

	SLT; Teachers; students, MoE
SLT; Teachers; Office staff
Teachers; SLT; LSC’s, SENCo
P/DP/AP
SENCo
Specialist staff; teachers, teacher aides
Specialist staff; teachers, teacher aides
External Agencies, MoE

	Goal 4: 

Professional Development and Leadership

.
	On-going professional development, self-review, inquiry into teacher practice and collaboration within school will lead to more effective teacher practice and develop teachers’ leadership capacity.


	On-going and regular self-review
· Review curriculum, programme and practices based on NZC; SWOT analysis

· Teacher, parent, student voices
Teacher Inquiry into own Practice 
· focuses on data analysis, strategies, reflection, research and new strategies
On-going professional development and learning –school PLD and external PLD
· Restorative Practices

· NZC refresh intent and implementation
· Key Competencies as Capabilities for Learning
· Trauma Informed Practice
· PB4L – Tier 2
· Integrated Topic Studies

· Digital citizenship.

· Deliberate Acts of Teaching

· New Zealand Histories

· Neuro-sequential theory of brain development

· External Mathematics PLD

Collaborative Learning Communities (CLC)
· Collaborative planning, assessment and moderation across school

· Improve teacher pedagogy
· Linked to staff meetings

· Taken by lead management

Distributed leadership
Provisionally Registered Teacher and Masters’ Students’ mentoring programmes.

	SLT; Teachers
SLT; Teachers

SLT; Teachers; MOE funded providers
SLT; teachers; 
Cognition
SLT; Team Leaders

Teachers/AP/ST
Teachers/ST/SMT


	Goal 5:

Develop a responsive localised curriculum.


	Innovative learning pedagogy and environments paired with localised contexts will improve engagement and support teaching and learning programmes in our school.


	Unpack and leverage the benefits of the refreshed curriculum.
Design and implement a technology and arts curriculum that enhances and connects to the learning across the school in an engaging, creative and sustainable way.

Unpack, implement and provide staff PLD on Te Mātaiaho. Be an early adopter school.

Develop our Graduate Profile.

Review our daily structure and timetable. Are we providing a modern and balanced approach to learning time? Meeting current requirements
Professional development, speakers and opportunities for staff, students and the wider community to learn about the adolescent brain and the issues and challenges they face.
Create regular opportunities and events where the community can get together to share, contribute to, review and connect with our Curriculum.

Regular whanau hui and fono to share, success and progress.

Identify students iwi and achievement and look at how our localised curriculum connects and supports Iwi education plans
Provide opportunities for our students to revisit their primary schools as tuakana and further develop leadership and relationships

Be visible in the community. Attend local events and hui and build authentic,

reciprocal relationships


	Principal; SLT; BOT; Teachers
SMT; Teachers
Principal, SLT; Teachers

	Overall expected outcome:

Stronger communities of learning within school and improved student agency, outcomes and progress.




2024 Achievement Targets and Planned Actions

	STRATEGIC AIM: All learners are able to access The New Zealand Curriculum as evidenced by achievement across the curriculum but especially in Reading, Writing and Mathematics.

	ANNUAL OBJECTIVE: To increase the progress of all students across the NZC.

	BASELINE DATA: Our 2023 end of year data shows that using NZC Levels data at or above expected level 4 for Year 8 students:
Writing:
Y8 whole school: 19% at or above SOY. 52% at or above EOT4  = +31%

Y8 Māori: 13% at or above SOY. 52% at or above EOT4  = +39%

Y8 Pasifika: 13% at or above SOY. 47% at or above EOT4  = +34%

Reading:

Y8 whole school: 26% at or above SOY. 53% at or above EOT4  = +27%

Y8 Māori:20% at or above SOY. 48% at or above EOT4  = +28%

Y8 Pasifika: 13% at or above SOY. 33% at or above EOT4  = +20%

Maths:

Y8 whole school: 24% at or above SOY. 49% at or above EOT4  = +25%

Y8 Māori: 16% at or above SOY. 48% at or above EOT4  = +32%

Y8 Pasifika: 20% at or above SOY. 20% at or above EOT4  = 0%



	TARGETS: Based on the 2023 end of year data, we have set the following targets
Our OTJ’s and Normed results do not align. We will look into some consistency in making assessments. Combined with a more concrete picture of where Year 7’s are at socially and academically on entry.
Reading: All students will make at least one year’s progress in reading against curriculum levels. 
Writing: All students will make at least one year’s progress in writing against curriculum levels 
Mathematics: All students will make at least one year’s progress in math against curriculum levels
Engagement: 95% attendance across the school.

Wellbeing: 95% of students enjoy and feel valued at our school.


	PLANNED ACTIONS:

	What:
	Who:
	When:
	Indicators of progress:

	Develop communities of learning, collaboration and student agency. Embed the values in our teaching and in all interactions with the community.
	Curriculum Leader (CL) & teachers
	All year
	Improved teacher practice in all classrooms and students taking greater responsibility for their learning (agency). Values are integrated through all aspects of the school and are consistently understood.

	Scan & analyse soft and hard data to identify students and their learning needs to allow teacher actions to raise academic and social achievement 
. 


	SLT, teachers, CL & Principal
	Terms 1, 2 & 4

	Teachers know students: numbers, names and needs. Learning programmes meet identified needs. All students make tracked progress.

	Track student progress & learning progression to identify gaps & monitor progress

	Teachers, SLT
	On-going 


	Students are on track to meet individual learning goals. Students can talk to their learning and progress. Class targets are set and analysed.

	Continue to develop a connected community curriculum that honours our children, their families and our community
	Students, teachers, SLT & CL  
	Termly
	A connected curriculum is developed with student and whanau voice. An engaging, authentic, coherent curriculum enables engaging and relevant topic study and inquiry.

	Deliberate acts of teaching – key strategies in RWM, specific vocabulary, spelling, writing, inquiry, skills & knowledge taught
	Teachers
	On-going
	Students know how to solve problems and gain specific skills and knowledge to succeed.

	Programmes meet the needs of all groups of learners: Learning support, Extension classes, music, culture, leadership, sports etc
	Teachers and external coaches
	Terms 1-4
	Students are able to realize their potential and have opportunities to succeed in many areas

	Weekly CLC & PLD to build teacher knowledge and capacity, followed by classroom observations and feedback
	Team Leader & SLT
	Weekly
	Improved teacher capability, greater collaboration, support and accountability. 
Shared understandings, coherence.

	Principles of Effective Teacher Practice, Te Kotahitanga and Ka Hikitia are an integral part of teaching, learning and appraisal
	Curriculum Leader and teachers
	On-going
	Cultural responsiveness and connectedness with Māori learners will improve their success as Māori and improve teaching for all learners

	Reading Together and Maths Together and other learning support programmes
	 Reading and Maths Together Teams
	Term 2
	Parents support their child with reading/maths at home. Positive relationship between home and school.

	Use Connection and develop the Wainuiomata story to boost engagement
	SMT
	On-going
	See a stronger connection to and with the wider community

	Integrated Topic Study
	Teachers, SLT
	On-going
	Teach NZ History through Curriculum Specific Lens. Continue to trial draft documents. Use CPR (Tamsin Hanley).

	Professional Growth Cycle for teachers using the Code and Standards.
	Teachers, SLT, Principal
	On-going
	Focused improvement cycle, ongoing reflection and self-review will improve teacher practice and student achievement and meet Education Council requirements

	Continue moving towards becoming a Neuro and Trauma Informed School
	Teachers, SLT, Principal
	On-going
	Focused PLD on understanding the trauma affected brain and strategies to deescalate.

	Continue to give Cultural and Sporting opportunities Curriculum time for practice and performance.
	Teachers, SLT, Principal
	On-going
	Increased attendance, participation, commitment, and performance in Sport, Pasifika and Kapa Haka.

	Embed Pasifika class teaching through a Polynesian lens, focussing on identity.
	SLT, Classroom teacher
	On-going
	See improved engagement and achievement of Pasifika learners. Assess to establish connection between identity, culture and achievement.

	Grow Te Kāhui Tamariki towards embedding a second bilingual classroom and using ILE space.
	SLT, teachers, whānau
	On-going
	Use LAT and Kaiarihi i te reo Māori to support teacher to teach an oversized class. Assess to establish connection between identity, culture and achievement. Research bilingual ILE.

	Collect data disaggregated by iwi. Trialled in 2023 and showed differences, with iwi whose context was used for learning showing accelerated progress (identity?).
	Principal
	On-going
	See if telling an iwi’s story as context for learning disrupts typical results. Assess to establish connection between identity, culture and achievement.

	Undertake external Math PLD to be best prepared for Curriculum Refresh
	Principal, Math lead, Math Team
	On-going
	Coherent Math practice and understandings.

	More regular staff Meetings based on Coaching Reading, Writing, Math and Te Reo Māori
	SLT, Principal
	On-going
	Coherent and consistent practice school-wide

	
	
	
	

	
	
	
	


